JAMESTOWN SANITARY DISTRICT
10190 Karlee Lane
Jamestown CA 95327
209-984-5177

STRATEGIC PLANNING MEETING
November 30, 2023 — 1:30 p.m. Open Public Session

There will be no action taken at this meeting
(Discussion Only)

Call meeting to order: Time

DISCUSSION TOPICS FOR CONSIDERATION

1. District future expansion and planning

2. Projects including REAP award upgrade and tertiary upgrade
3. Project bidding and proposals

4. Staffing demands and project management

5. Fiscal efficiency

6. Interaction with neighboring Districts and organizations

7. Brown Act

8. Transparency

Meeting Adjourned: Time
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