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JAMESTOWN SANITARY DISTRICT 
10190 Karlee Lane 

Jamestown CA 95327 
209-984-5177 

 
 
 

HUMAN RESOURCES COMMITTEE MEETING – AGENDA 
October 29, 2026 – 1:30 p.m. 

 
 
 

In addition to physical attendance at the address indicated above, the Jamestown Sanitary District 
is offering the following teleconferencing option as an alternative means for the public to 
participate in this meeting. Teleconference call in: 1-617-829-6993 
 
This agenda shall be made available upon request in alternative formats to persons with a disability, as 
required by the Americans with Disabilities Act of 1990 (42 U.S.C. § 12132) and the Ralph M. Brown Act 
(California Government Code § 54954.2). Persons requesting a disability related modification or 
accommodation in order to participate in the meeting should contact the District Secretary, at 209-984-
5177, during regular business hours, at least twenty-four hours prior to the time of the meeting. 
 
 
 

1. Call to Order 
 

2. Public Forum: (5 minutes per item) 
 

3. Discussion//Recommendations: Discuss and make recommendations for step 1, the strategic 
justification of a new role and identify why the position is necessary;

 
 

4. Adjournment 
 
 
 
 
 
 
Under Robert's Rules of Order, recommendations remain within the special committee as unfinished 
business until its work is complete. Once the committee finalizes its tasks, it will present a comprehensive 
report and final recommendations to the Board of Directors at a regular meeting for approval. 

• Business Drivers: Determine if the role is being added to support growth, fill a skill gap, 
reduce employee burnout, or launch a new product/market. 

• Impact Measurement: Define the specific Key Performance Indicators (KPIs) and 
expected returns the new hire will deliver.  


